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Having obtained my Licence in 1997, I worked for sometime in London before 
joining Michael Wey in leafy Surrey in 1998.  Michael retired shortly afterwards 
and I have continued the practice on my own since then.   
 
I am a great believer in encouraging Conveyancers to use their qualifications 
by joining existing practices of Licensed Conveyancers or setting up on their 
own.   
 
It seems a great shame that having spent years of study, too many students 
on qualifying fail to take full advantage of the opportunities open to them.   

Introducing Miss Nicola Brown, SocLC Director  

 
Despite the hard work and long hours it is 
definitely satisfying being your own boss.  
 
My perfect Friday evening is sitting in my 
local pub garden with a large gin and tonic 
with plenty of ice and lemon! 

Here I am with my Practice 
Manager Lucas!   

Farewell and Thank You to Michael Wey, SocLC Director  

We were all sorry to hear that Michael Wey has decided to retire from the 
board after many years of committed service.   
 
Michael was a founder member of the Society and has throughout the 
years given his full support to all events.   
 
Michael was one of the first to obtain a licence and originally practiced 
from an office in Guildford but subsequently moved to Godalming from 
where the practice continues to operate. 

  

We wish Michael all the best in the future and thank him for his support 
over the years. 



 

 

 

 MOVING EVER ONWARDS - SPECIAL RESOLUTION 
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EMPLOYMENT O-PPORTUNITIES  

We hereby give you notice of the Societyôs intention to vote on a Special Resolution to change 
the constitution of the Society to allow for the following:- 
 

1. Remove the requirement for audited accounts. The Society could enjoy the Small Enterprise 
exemption but currently our constitution requires that we present audited accounts which 
adds approximately £1,000 to the cost of preparing the accounts. We would therefore 
suggest a resolution to remove this requirement.  

 

2. The current constitution precludes the admission to the Society of anyone who is not a 
Licensed Conveyancer. We would suggest that the following classes of people be allowed 
admission, although not be allowed to use the post nominal SocLC:-  

 

a. Probate Practitioners as Practising Membership or Employed Membership. 
 

b. FILEx; as 31% of Legal Executives are conveyancers and 16% work in Probate and Wills, 
the Board would like to create a new Affiliate Membership Category to FILEx.  

 

c. Conveyancing Solicitors. 
 

d. As a secondary consideration, if the Society voted to allow Solicitors membership under the 
circum-stances described above, whether it would allow those regulated by the CLC under 
and LDP to use the post nominal. 

 

e.     To change the name of the Society to the Society of Property Lawyers. 
  

The vote will be taken at the next Board meeting on 25
th
 June 2009 so please contact the Society 

at mail@conveyancers.org.uk by 18
th

 June 2009 with any representation which you like 
considered prior to the vote. 

 

Locum Position 
A locum position has arisen in       

Southampton with a sole practitioner - 

looking for a conveyancing solicitor to 

cover a 2 week annual leave period at 

the end of June. Pay will be £20 per 

hour.  
 

3 year PQE min and must be a qualified 

solicitor with a clean practising           

certificate.  

If this sounds of interest, please send 

your CV to  

Jonathan Fagan  

www.ten-percent.co.uk  

Email: jbfagan@ten-percent.co.uk  

T: 01352 810850 or 0845 644 3923  

F: 01352 810554  

 

 Work Experience and Job 

Opportunities in London 

 

We have also been contacted by a large 

firm of Licensed Conveyancers who are 

looking for any students or 

Conveyancers looking for Practical 

Training opportunities.  They are also 

often looking for experienced 

conveyancers.   

 

Please your CV to bethr@soclc.co.uk if 

you are interested, stating in the subject 

line your preferred role and level of 

qualification. 

Good Luck! 

Position:  Conveyancer   Salary:  £Market Rate                Location: N Yorks  
This busy specialist practice requires an experienced Conveyancer to handle their own caseload.  Candidates must 
be familiar with freehold, Leasehold and new build cases.   
Send your CV to: Iain Jones ij@ll-jnorth.com 0161 833 0034 
 

Position:  Conveyancer   Salary: £35,000   Location: Sussex  
This role is specific to those candidates who are able to business develop as well as manage an active caseload.  
Initiative is the key to success in the role.  Local candidates preferred.  
Email your CV to nicolasmith@chadwicknott.co.uk   

mailto:bethr@soclc.co.uk
mailto:ij@ll-jnorth.com
mailto:nicolasmith@chadwicknott.co.uk
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Many thanks to those of you who have been in touch to say that you are now back on the Abbey 

Conveyancing Panel, we are delighted that we managed to assist so many.  We are still chasing up 

the Chelsea (thank you to those members who supplied further details!) regarding their decision to 

remove Sole Practitioners from their panel.  After all; you Sole Practitioners are no more likely to 

run off with the client account and, even if you did, the lenders will have the benefit of the compen-

sation fund in exactly the same way as they would if you were a Partnership 

 

We will also report this worrying trend to Which?  To explain that the consumers choice is being 

eroded; as Society Member Ken Hastie pointed out, if he is taken off a panel then that is 613,000 

consumers in his catchment area who only have Solicitors to chose from! 
 

Do get in touch with your concerns, queries or comments about this or any other subject; We are 

your voice. 
 

See page 4 to view the latest correspondence between the Chairman and DCLG. 

YOUR LETTERS 

Contact Us at mail@conveyancers.co.uk 
 

CALL TO ACTION 
 

DO YOU KNOW ANYONE WHO COULD BENEFIT FROM  
MEMBERSHIP OF THE SOCIETY? 

 

You yourselves will recently have seen the benefit of the decisive and practical action of the Society, lob-
bying Abbey on your behalf and providing you with the information you needed to know to get back on the 
Abbey Panel. 
 

The Society can only survive through membersô subscription fees so a growing membership is imperative 
if you are to have a Society representing you in the industry arena going forward. 
 

If you know a Licensed Conveyancer who could benefit from the regular updates, discounted stationery 
and the representation at industry forums please do tell them about us.  After all, the small cost of the sub-
scription is more than covered by the discounts and revenues available through the take up of the member-
ship benefits! 

The following are real extracts from actual complaint letters sent to    
various councils and housing associations throughout the UK.  
 
 

ñI wish to report that tiles are missing from the outside toilet roof.  I 
think it was bad wind the other night that blew them offò 
 

ñWill you please send someone to mend the garden path.  My wife tripped and fell on it   
yesterday and now she is pregnant.  We are getting married in September and we would like 
it in the garden before we move into the houseò 

 

 ñI request permission to remove my drawers  in the kitchenò 
  

      ñThis is to let you know that our lavatory seat is broken and we canôt get BBC2ò 

 

                              Ouch !!!  

What A Laugh!! 
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KEEPING YOU INFORMED - ABBEY UPDATE 
The Society’s Chairman, John Clay wrote to Steven Daniels (Head of Branch - Home Buying, Selling 

and Energy Performance of Buildings Team), at the DCLG, expressing members’ concerns over the 

Abbey’s panel decision.  As follows: 
 

John Clay to Steven Daniels 

You may be interested to know that in an unprecedented move the Abbey has taken a large number of Solicitors and 

Licensed Conveyancers off their panel of conveyancers approved to act on behalf of the Abbey in the completion of 

the Mortgage.  This means that when a customer, wishing to take a mortgage with Abbey, to fund a purchase of a 

property or to remortgage an existing property to Abbey, instructs their own conveyancer, their conveyancers may 

not be able to act for the Abbey at the same time.  The customer will be forced to use another conveyancer appointed 

by the Abbey, at the customer's cost. 
 

This is the revival of an archaic practice mainly carried out by small Building Societies which had almost died out as 

they have been swallowed up by the larger lenders. 
 

Not only is this a restrictive (and costly) practice but it also complicates the conveyancing process and can easily 

delay matters whilst another conveyancer is appointed.  This often happens just before exchange of contracts causing 

a great deal of stress whilst the Abbeyôs conveyancer repeats the entire conveyancing process.  This is a seriously 

retrograde step which could negate any improvements to the conveyancing process brought about by the introduction 

of HIPs. 
 

There is no question of ócompetenceô in this decision since most of these firms have acted for the Abbey for many 

years; the reason given is that the conveyancers are not dealing with enough mortgages.  This is another blow for 

small firms who are already struggling to survive in the current recession. 

It is also clear breach of the FSA Treating Customers Fairly regime, introduced just last year, as it needlessly 

increases cost to the consumer and restricts choice and competition. 
 

We, the Council for Licensed Conveyancers, and we understand the Law Society, are making representations to the 

Abbey, who have asked conveyancers to apply again to try to regain panel membership, but the outcome is far from 

certain and where a conveyancer does not have active mortgage applications with Abbey they are unable to apply to 

be re-instated until one of their customers wishes to take an Abbey mortgage. 
 

Perhaps you could apply pressure to the Abbey to think again;  a combined effort might bring about a positive 

result.  Please feel free to telephone me if you would like some more information before you approach the Abbey.  
 

Steven Daniels to John Clay 

My sincerest apologies for not getting in touch sooner. Easter holidays managed to get in the way I'm afraid.  
 

I just wanted to check whether you have been in touch with the OFT in relation to this practice? As I am sure you 

know, they are carrying out a study as we speak of the home buying and selling process in England and Wales, both 

from a market perspective and looking at the consumer journey through the process. This is likely to be of interest. I 

will get in touch with them anyway to let them know but thought I'd check. 
 

As you know, we are carrying out our own work alongside the OFT aimed at improving home buying and selling for 

the consumer; the HIP being the first part in this. It is very worrying to hear of anything that might be providing 

added obstacles for consumers. Any more information you have would be greatly appreciated, including whether 

there has been any movement to date. 
 

Once again, my apologies for the delay in responding and many thanks for letting me know. 
 

John Clay to Steven Daniels 

Thanks for your email.  Things have moved on apace since I wrote to you previously.  Abbey have backtracked 

somewhat following representations from the Society (and others) and I understand that conveyancers who have 

written to them requesting to be reinstated to their panel have by and large succeeded although we are still 

monitoring the situation and requesting feedback from our members to see if they are experiencing any problems. 

Meanwhile Chelsea Building Society have decided not to instruct sole practitioners any more.  At present we do not 

know the reason for this but we will shortly be approaching them to see if we can get them to change their mind also. 

With regard to the OFT, we have recently responded to their market study for home buying and selling but our 

presentation was prepared before these matters arose and we will therefore be making a further representation to the 

OFT on this point. 



Well there was precious little joy in the budget but listed below are the 
measures that might ótouch and concernô our professional lives! 
 
The relevant measures include - 
 
 An extension to the end of the year of the £175,000 starting thresh-

old for stamp duty 
 

 The introduction of a scheme to guarantee mortgage-backed secu-
rities, which the CML has been recommending for some time  

 

 Maintaining the standard rate of 6.08% at which income support for mortgage interest (ISMI)  
 Is being paid for a further six months (to December 2009) 
 

 Extending the criteria for mortgage rescue (the scheme being delivered via local authorities)  
so that negative equity cases are not automatically precluded 

 

 A new £20 million scheme for local authorities to provide loans to families at risk of 
 homelessness 
 

 An £80 million extension to the Homebuy Direct scheme 
 

 Extension of ISA allowance from £7,200 to £10,200, providing a modest boost for the  outlook 
for retail savings, and hence funding. 

 
Enjoy!  If anyone is affected by the new 50% income tax threshold, do get in touch, and let us 
know if you have any vacancies! 

Budget Update 
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SLC SEMINARS ARE BACK ! 
 

MORTGAGE FRAUD PRACTICE NOTE 

We are delighted to report the Boardôs 
intention to run 2 series of seminars 
over the next 6 months around the 
country.   

These will be offered at a reduced 
rate to Society Members, so if you 
know a Licensed Conveyancer who 
would like to benefit from 3 hours 
CPD at a reduced rate, remind them 
they need to join the Society now!   

More details of the seminars, which 
will be based around a conveyancing 
update, will be coming your way soon. 

The Law Society has updated their 
Mortgage Fraud practice note to include 
the current methods employed by 
criminals to commit mortgage fraud.   

You can view the Practice Note at    
http://www.lawsociety.org.uk/

productsandservices/practicenotes/
mortgagefraud/2607.article#mf1. 

 
 

     The most important trip  

you may take in life is meeting  

people half way.  
 

Henry Boyle   

http://www.lawsociety.org.uk/productsandservices/practicenotes/mortgagefraud/2607.article#mf1
http://www.lawsociety.org.uk/productsandservices/practicenotes/mortgagefraud/2607.article#mf1
http://www.lawsociety.org.uk/productsandservices/practicenotes/mortgagefraud/2607.article#mf1
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Search Nightmares ! 

It would appear that the changes to the HIP Search 

requirements at the beginning of April are still 

causing considerable headaches to Local Authorities, 

Conveyancers, Personal Search Agents and HIP 

providers alike ï not to mention the purchasers who 

in some Authority areas will not be able to get a 

personal OR an official search until June! 

 STUDENT NEWS 

IF ANY STUDENTS WOULD LIKE TO CONTACT ME DIRECTLY REGARDING POSSIBLE TOPICS 

FOR DISCUSSION IN THE NEXT ISSUE OR ISSUES THAT THEY WOULD LIKE TO RAISE WITH 

THE CLC, PLEASE CONTACT bronwyn@peterrrossiterandco.co.uk DIRECTLY 

Bronwyn Roberts 

The Societyôs Student Liaison Officer 

Sadly we are hearing of the plight of many Students unable to find work placements which satisfy 
the Practical Training Requirement.  So we are teaming up with the larger conveyancing firms 
who currently run training academies and are looking at how they can assist in providing 
supervised training.   
 

If you would like your details forwarded to them, please send your CV by email to 
mail@conveyancers.org.uk with the Subject Title: óJobSearchô and we will forward them to the 
various companies offering positions.  These companies are regional though so confirm what 
areas of the country you would be prepared to work in.   
 

Other up and coming benefits are discounted seminars to Society Associates and Members and 
CV writing assistance and of course, members can post their job search on the forum or 
advertise on our website.  If you would like more details please do get in touch with the Society 
and if you know anyone else who could benefit from Society membership please let them have 
our details." 

 

STL report in their latest bulletin:- 
 

ñAs mentioned in our earlier update, it is now tak-
ing longer to return Personal Searches and Offi-
cial Searches due to the new Regulations.   

 

 In most cases, Local Authorities are either not yet sure of or are still trying to familiarise themselves with their new 
procedures for both types of search.  We have now received charging information and access guidelines for around 200 
Local Authorities and are still waiting for details from the remainder (approx 150 councils).  Whilst this situation is out of 
our control, we will continue to put pressure on Local Authorities and the Government to resolve this situation as a matter 
of urgency.  In the meantime, we will do everything we can to keep turnaround times to a minimum.ò 
 

And STL are not alone, HIP compilation company Quest explains:- 
ñAs a result [of the new regime], many Local Authorities are now experiencing difficulties in managing their search 
appointments process or access arrangements. For example: 
 

 Appointments that previously took less than five minutes to arrange are now taking up to 30 minutes 

 Some Local Authorities now insist on a combination of an appointment for some data and postal application for 

the remainder 

 Others will not now schedule an appointment until they have applied internally for, and received back, Building 

Regulations and other information required from different departments 

 Many are finding their new internal processes unmanageable given the staffing allocated to this activity.ò 
 

In the meantime, all searches still must contain all the available data and if you do find any searches 
which are not HIP compliant then you can report them to your local Trading Standards officer or to Frank 
Finch at the PCCB ( 212 Piccadilly London W1J 9HG Tel: 020 7917 1817 info@propertycodes.org.uk  ); the 
Property Codes Compliance Boards, not to be confused with the PCCB ï Tyresmoke Forum which appears 

to deal with Performance Car Braking Systems, probably far more fun but marginally less effective in 
dealing with rogue searches!  
 

If you are in an area where your Local Authority is causing delays to your transactions we would also 

suggest that you lobby your Local Councillors who, after all, have a vested interested in keeping the 
housing market moving in your area.  To find out who your Local Councillor is go to http://
www.direct.gov.uk/en/Governmentcitizensandrights/UKgovernment/Localgovernment/DG_073312  
 
 

mailto:bronwyn@peterrrossiterandco.co.cuk
mailto:mail@conveyancers.org.uk
mailto:info@propertycodes.org.uk
http://www.direct.gov.uk/en/Governmentcitizensandrights/UKgovernment/Localgovernment/DG_073312
http://www.direct.gov.uk/en/Governmentcitizensandrights/UKgovernment/Localgovernment/DG_073312
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Eye Spy! 

 

Do you use Google Maps?  If you are in a built up area you can use 

Google Maps to get an ariel view of your client's property which can 

be useful if you need to know if an extension has been built or if the 

rear access is big enough for vehicles.  It's not always detailed enough 

but usually worth a look. If youôre in one of the major cities you can 

even get a street view and this is definitely worth looking at. 
 

Backup there. 
 

Do you backup regularly? Hard disks are only designed to last 12 months so be warned! Yours 

could die tomorrow. You should install an extra hard disk either internal or external - both easy to 

install and use. You can also use a website such as www.getdropbox.com which gives 2 GB of 

storage free of charge and is very easy to use. To find out more click on the link https://

www.getdropbox.com/referrals/NTU1MzgzMTk. 

 

Do you have any tips to pass on?   If so, let us know - if you send us an email we can simply cut 

and paste into next monthôs newsletter. 

 

John Clay SocLC,  

Chairman 

 

PRIVATE HEALTHCARE SPECIALISTS 

 

NEW BENEFIT 
Assure U Limited is an independent service able to offer up to date 

unbiased private medical insurance advice providing you with a range 

of health insurance products for individuals, families and companies. 

We provide the Society with a free no obligation consultancy service. 

We have negotiated special medical insurance deals with leading insurance companies from the whole of the market 

obtaining special discounts on premium of up to 65% from certain providers. You can contact us by phone or 

email for quotations on new policies or switch insurers to save money without losing cover for pre existing 

conditions. 

Insurers include; BUPA, Standard Life, Norwich Union, General and Medical, AXAPPP, Prudential Health, Exeter 

Friendly, National Friendly, Simply Health, A La Carte, CIGNA International, IMG and many more 

We compare over 450 types of medical insurance policies 

We provide UK and International cover 

We can provide low cost Cash Plans 

We can provide Dental and Optical cover 

We treat our clients fairly and provide a prompt and professional service 

 

Please contact us;                                                Assure U Ltd 

Three Elms Office 

Harts Lane,   Ardleigh,   CO7 7QH 
 

Phone 0800 411 8686                      Web  www.assure-u.com                       Email  info@assure-u.com 

http://www.assure-u.com
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Legal Workflow, remind you how to make sure you get paid for your hard work  

and do not get caught out by your client’s rights to cancel! 

 

Obviously the Consumer Protection (Distance Selling) Regulations 2000 cover those cases where 

you do not visit the client but instead, provide a quote over the phone or internet and post the forms 

to them to complete and to provide you with instructions.  In this case, there is an exemption from 

the seven day cooling off period, where services begin, by agreement, before the end of the 

cancellation period and you have informed the client before the conclusion of the contract, in 

writing or another durable medium, that he will not be able to cancel once performance of the 

services has begun with his agreement.   

 

Of course those of you using the Societyôs terms of engagement (Form Soc7 ï available form the 

Stationery Department) will have this covered. 

 

But how do the Cancellation of Contracts made in a Consumerôs Home or Place of Work etc. 

Regulations 2008 affect the general conveyancer?  The Cancellation of Contracts made in a 

Consumerôs Home or Place of Work etc. Regulations 2008 came into force on 1 October 2008.  At 

first glance it is hard to see how it would affect the normal Conveyancing work but there may be 

times that you would get terms of business signed in the clientôs home, particularly for those 

undertaking probate or Wills. 

 

The regulations cover Contracts made between a consumer and supplier of goods or services  

made:- 

 

(a)     during a visit by the supplier to the consumerôs home or place of work, or to the home  

         of another individual;  
 

(b)     during an excursion organised by the supplier away from his business premises; or 
 

(c)     after an offer made by the consumer during such a visit or excursion.   

 

The regulations state the consumer must be given written notice of his right to cancel the contract 

and such notice must be given at the time the contract is made.  The client then has a seven day 

cooling off period.   

 

These regulations apply to any visit that you or your agents make to a client at their home, place of 

work, or the home of another or, indeed, at a hospital, prior to the retainer being in place; in 

essence, a visit away from your principal places of business.  

 

We are of the view that it may be prudent to include such a ñcancellation noticeò with all client 

care letters or terms and conditions of business.   

 

You should consider all cases in which you, or your agents, have made visits to clients prior to the 

signing a retainer from 1 October 2008 to the present.  If this has occurred, we recommend that 

you re-send the client care letter asking the client to sign the same. 

 

Cancellation of Contracts made in a Consumerôs Home or 

Place of Work etc Regulations 2008  
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THE SOCIETY’S 2009 ANNUAL GENERAL MEETING 
 

Itôs that time of year again when we ask you to confirm whether you will be attending our Annual 

General Meeting. 
 

Please can you email mail@conveyancers.org.uk, before 22nd May 2009 with óAGMô as the 

subject title and confirming which out of the following dates and venues would appeal to you  

most:- 
 

 

Weekends to Choose from: 19th/20th September 2009 

    26/27th September 2009 
 

Venues:     Edinburgh 
 

       Stratford Upon Avon (is there any point now David Tennant is no longer  

           treading the boards there?!) 
 

       Paris 
 

           Nice 
 

           Bruges 
 

           Isle of Man 
 

If you know of a particular activity or attraction at any of the venues that you would like to go to, or 

have been to and would recommend, please also include that in your email as we are there for fun as 

well as business and we can source discounted group entry.   

 

BOARD MEMBERS REQUIRED!  
 
 
 
I would like to personally thank Michael for all his input over the years, he is one of lifeôs true 
gentleman and will be sadly missed. 
 

We are now seeking to recruit new members to the board.  As you are all aware the Society has 
gone through an intense period of change since the beginning of the year and we are keen to 
maintain the momentum.   

 

To do this we need people on the board with something to say and something to give, be it general 
input, IT or publishing skills, business acumen, common sense or just great ideas.   
These are voluntary positions but as a result we do not ask much of your time, just an afternoon 
every 6 weeks to meet up, usually in sunny Woking, and the response to occasional emails.   
 

A position on the Board gives you the ideal opportunity to shape the development of the Society 
and also to input into the lobbying and activities we undertake to shape the changes coming to the 
conveyancing transaction and industry as a whole.  As a result it is fantastically rewarding 
experience, not to mention the fact that the Board Meetings count towards your CPD requirements! 
 

CALL TO ACTION   If you would like to put yourself forward, or to nominate a mover and shaker 
that you know, then please email mail@conveyancers.org.uk by 22nd May 2009 with óBOARD 
APPOINTMENTô in the subject title and a brief description of you (or the person you are 
nominating) and what you (they) can bring to the Society.  Do not forget to provide full contact 
details.  We are looking forward to welcoming you on board! 

As you will have read in this issue of the Newsletter we bid a sad farewell to 
Michael Wey who has retired from the Board.   

mailto:mail@conveyancers.org.uk
mailto:mail@conveyancers.org.uk
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RICS Consultancy HAVE YOUR SAY - DEADLINE 5th June 2009 

Valuer Accreditation and Regulation 
 

RICS have invited our input into their review of a new approach to accreditation of valuers and the regulation of 

competence in the valuation of property. 
 

The Key Proposals are:- 
 

 That RICS should introduce an accreditation and monitoring scheme for RICS valuers which will provide a 

recognisable kitemark covering the method and practice of valuations 
 

 That the scheme should fit within a better regulation framework and take a risk based and proportionate 

approach 
 

 That only those who join the scheme will be able to hold themselves out as RCS accredited valuers and 

undertake Red Book (RICSô Valuation Standard) valuations.  This is intended to provide confidence and clarity 

for users of their services. 
 

Whilst on the face of it would not seem to have much of an impact on conveyancers, in fact, the Societyôs view is 

that having a prescribed standard and accountability might mean that we have the opportunity to make representation 

to RICS to reduce the ógeneralisedô responses in the valuations.  How often have comments like ñThe conveyancer 

should make enquiry as to whether all necessary consents have been revealed for the alterations.ò left you in a 

quandary as to what exactly the form structure position and nature of those óalterationsô are and created unnecessary 

extra work for you and stress for your clients? 

 

CALL TO ACTION:  Please email your comments and any anecdotal evidence of the sort of difficulty which 

you have experienced as a result of valuers comments or actions, and if you have them, your suggested solutions! 

Email your comments to mail@conveyancers.org.uk with RICS CONSULTATION as the subject matter. 

RICS to launch consultation on transparency of fees 
 

RICS is to publish a consultation paper on the transparency of professional fees in the property sector. 

House Price Index News 

Monthly house prices in England and Wales fell by 2 per cent in February, according to the latest figures from Land 
Registry. 
 

The average house price is now £153,862 and represents an annual decrease of 16.5 per cent. 
In London the average price fell 15.6 per cent annually to £298,563.  
 

It is the eighteenth month in a row where the annual rate of change has fallen. 
 

It is not all doom and gloom though!  The good news is that Right Moves House Price Index for April 2009 indicates 
that marketing prices are going up:- 
 

Spring bounce continues as prices find their floor  
 

 New sellers raise average asking prices by 1.8% (£3,996), the largest rise for 14 months 
 

 3rd consecutive monthly increase may be more than a seasonal bounce, though many new sellers are still 
starting too high, with circa 80,000 current sellers lowering asking prices by 2% or more each month 

 

 22,000 new sellers per week tempted to market, up 13% on previous month ð a signal of growing confidence 
that itôs a good time to trade up and there are deals to be done 

 

 Any early signs of recovery must be put into the context of mortgage approvals running at a mere third of 
recent levels 

 

You can read the full report at  
http://www.rightmove.co.uk/house-priceindex.htmlsvr/1001;jsessionid=BF39B84A3C3D49D47DA48B9F95BC4D6D 
 
 

It will be interesting to see when the increase in the Right Move Index comes through  

on the HMLR Index when those sales complete and are registered! 

mailto:mail@conveyancers.org.uk
http://www.rightmove.co.uk/house-price-index.html/svr/1001;jsessionid=BF39B84A3C3D49D47DA48B9F95BC4D6D
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Case Management ɀ saviour or cursor? 
Martin Langan explores the world of Case Management Systems 

 

Imagine you are starting a new practice as a Conveyancer today.  You could follow time honoured tradition by taking a 

lease on an office in town, kit it out, hire a secretary and a dictation machine, buy all the books you need and away you go 
 

Is this really what you would do approaching the end of the first decade of the 21st century? 
 

Not so very long ago a secretary might take shorthand notes for transcription and the notion of doing this now would 

seem archaic to most people and yet the similar process of speaking to a machine for someone else to listen to and 

convert into text is still regarded as unremarkable.  I wonder how long that will remain the case. 
 

I know of firms that abandoned these practices long ago, even without investing in practice or case management systems.  

They realised that keyboard skills were not difficult to learn and that a two handed approach to document production was 

not a good use of resources.  Some of these firms have shied away from taking the next step, which would offer greater 

rewards and I will examine the reasons for this shortly. 
 

Returning to our fledgling firm, I would suggest that investment (in time as well as money) in case management systems 

(CMS) will pay dividends.  CMS usually forms part of a practice management system (PMS) including a client and matter 

database and accounts package, although it can be acquired ôstand aloneõ to be used in conjunction with the PMS.  This 

article concentrates on CMS. 
 

For those readers not familiar with case management, a CMS will enable information entered once to be used over and 

over to produce letters and other documents, submit Stamp Duty Land Tax Returns to HMRC, test for conditions that 

will determine the course of a matter, time record, warn of exchange deadlines, OS1 expiry dates and other important 

dates, track progress and prompt follow up.  Even if your keyboard skills lag behind those of a competent secretary, CMS 

will, if used properly, enable you to produce CLC compliant documents with just a few touches of the keys or mouse. 
 

There are plenty of good, and reasonably priced, CMS and PMS systems designed for small firms and which can be hosted 

by the software provider, meaning effectively the software is rented by the end user. 
 

So, a CMS, provides fast and efficient, regulation compliant, documents time after time, albeit at a cost but why then do so 

many firms make the investment in a CMS but then fail to use it as intended? 
 

From the brief description of what a CMS does it is obviously meant to be operated by the person in charge of the case, 

or at least that part of the case being processed at any given time.  I have deliberately avoided the use of the term ôfee 

earnerõ (which I think is good to ditch anyway for a number of reasons), because the point of a CMS is that the distinction 

between ôfee earnerõ and ôsecretaryõ starts to disappear.  If the FE term must be used, then the CMS makes the person 

running a procedure within it a ôfee earnerõ.  The system becomes the ôsecretaryõ. 
 

There are, in my experience, three main reasons why CMS are not used as intended: comfort, disdain and fear; fear of 

change or technology. 

Comfort Zone 

Letõs face it, itõs easy and reassuring, for us control freaks, to delegate tasks to our secretaries via dictation.  Not only do 

you feel complete control over what is done but once it is ôon tapeõ, itõs off your desk and ôdealt withõ.  Of course that is 

not the case, it still has to be typed up and finding the file, tucked in a mountain of tapes, with an urgent call on the line is 

everyoneõs nightmare. 
 

With a properly configured CMS the task can be systemised so that, in the time it would have taken you to dictate the 

task, you could have hit the buttons needed to complete the task fully.  This way, once it is off your desk it really is ôjob 

doneõ.  No hunting for files to deal with calls, in fact probably far fewer calls because no one is chasing you; after all you 

have already completed the next step in the transaction. 
 

Don’t ‘dis’ your CMS  ...  

Many experienced lawyers are disdainful of CMS.  They feel that the system usurps their role and turns them into button 

pushing monkeys (to use a phrase thrown at me quite recently).  They point to highly computerised firms that send them 

correspondence littered with errors, substantive as well as grammatical.  This will happen with a badly designed system, 

but good systems will be flexible and facilitate the creation of intelligent applications that will simply save a lawyer time in 

managing cases. 
 

Contracts, transfers, reports on title and completion statements can all be produced intelligently by a well crafted case 

management system where data is collected and recorded at the time it is received and then re-produced when the 

appropriate documents are required.  If instead, I choose to look through my file and painstakingly commit my findings to 

writing, does that make me a more intelligent being? 
 

The point is that all of the mundane stuff is being made easy by the system so that the highly trained Conveyancer can 

apply their skills to the bit that is really important and probably the only part that warrants their attention at their hourly 

expense rate. 
 

The ‘F’ factor – fear?  This is often the real reason for a reluctance to embrace CMS and one I have sympathy for.  

These systems can appear intimidating when first viewed and even intensive induction and training can still leave the user 

anxious and uncertain when confronted by the beast for real; for the first time.  I well remember similar feelings myself. 
Continued on page 12 
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Only perseverance and encouragement from those around you will overcome the fear factor. But fear of the technology 

might not be the only worry; there can be underlying concern that ôif the machine can do so much, then what will there be 

left for me to do?õ.  There is no getting away from the fact that much of what used to be hand crafted is now capable of 

being systemised and this does narrow the scope for work for Conveyancers, more in some disciplines than in others, but 

there is nothing to be gained by hiding from this and going on as though it were not happening.   
 

If there is less for me to do than before, I can spend more of my time on the parts of the job that do require my attention 

and if there are not enough of those jobs then I am free to go out and get the work, something which can often feel like a 

luxury when trying to keep up with a heavy workload. 
 

Not only that, but you have immediate and clear evidence of regulation compliance making your annual inspection a breeze.  

It is no coincidence that some Solicitorsõ Practiceõs indemnity insurance premiums are less where a Case Management 

Systems is in use. 
 

Through the barricades 

So how do we overcome these barriers to adoption of a CMS?  If you have a CMS in place then at least one person in the 

firm must have thought it would be a good idea, and indeed a majority of partners will have supported its acquisition.  It is 

likely that other members of the firm will also see the benefits of a CMS.  More often than not trainees and limited license 

holders will be the most enthusiastic, usually because they are least likely to have secretarial support. 
 

Rather than push at the resistance that there may be within certain quarters, it is far better to encourage those who do see 

the benefits to run with the system and suggest improvements.  Given their head, such champions will start to reap the 

benefits and their more reluctant colleagues might start to take an interest.  That is not to say that compulsion is to be 

avoided ð one does not want to waste money on systems that are not used ð but this should be secondary to ongoing 

training and addressing of the concerns mentioned above. 
 

Does this mean the end for the secretary in a firm that starts to make proper use of its CMS?  Not necessarily.  Much will 

depend on the volume of work that a firm can attract, but if the work is there, then there are great opportunities to 

delegate tasks that are too often handled at a higher level than is necessary.  The ôsecretaryõ becomes a ôfee earnerõ and 

probably increases job satisfaction.  The CMS aids training and supervision, in a safe and controlled environment. 
 

This is the 2nd in the series on the use of IT in the Conveyancerõs office.  The First in the series can be found in the April Edition of The 

Licensed Conveyancer.   http://soclc.co.uk/Documents/The_Licensed_Conveyancer_-_April_09.pdf  

Martin Langan is a former practising Solicitor and founder of Legal Workflow Limited; martin.langan@legalworkflow.com; www.legalworkflow.com 

      SLC Stationery Department -  News 
QUICK GUIDE TO HIP REGULATIONS 

 
 

Still available through SLC Stationery, a handy ñwalk throughò guide to the compilation of a Home 

Information Pack.  Condensing 80 pages of Regulations to a 5 page document which provides you with 

the basic HIP Regulations in an easy digestible format.   It also includes a one page reference guide to 

the documents required from point of marketing. 
 

Only £4.99 - fax your order to 0845 459 2193. 

SLC Stationery working in partnership with Office Depot 

Visit our website www.conveyancers.org.uk to see the stationery range and prices.  

Fax your order to 0845 459 2193, or email stationery@slc-law.co.uk.   

 

     We are delighted to inform members that the benefit of ordering discounted general stationery 

items is now live!  Because the stationery range is vast, only a diluted listing of popular items has 

been posted on our website.  Therefore, we have arranged for each first order to receive the Office 

Depot catalogue for future orders.  Just remember to send your orders direct to SLC Stationery to 

receive your discounts! 

mailto:martin.langan@legalworkflow.com
http://online.officedepot.co.uk/index.do
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UP AND COMING EVENTS 

 
expertise and advice as the Forum seeks to stimulate discussion around modernising the home buying 

process.  We will provide feedback from the meeting with the Forum Chairman Mark Riddick, in the June 

edition of The Licensed Conveyancer.  In the meantime, their óBlueprintô for the conveyancing transaction 

can be viewed via their website www.e-homebuyingforum.com/. 

 

The Society has been invited to attend the HMLR Business User Group.  Currently attended by CML, 

RICS, DCA, ILEX, BSA, CLC, NAEA, The Law Society and Which? It is a relief that the Society will 

finally be able to represent you and your needs and concerns for the forthcoming changes to the Land 

Registration process.  If you have any concerns or comments regarding HMLR which you would like us to 

put forward on your behalf please email mail@conveyancers.org.uk with óHMLR Business User Group 

Inputô in the Subject Title. 

The Society has been invited to enter into a Memorandum of 

Understanding with the e-Homebuying  Forum.  This document will 

outline how the Society and the Forum will liaise and will, it is 

hoped, provide the Society the opportunity to input the members  

 

FREE IT 

SEMINARS 

Friday 29th May  2009 

Microsoft London Victoria  
9:30AM - 2:00PM 
 
Å Enhancing collaboration 
Å Improved Business Intelligence 
Å Search and FAST ESP 
Å Microsoft Dynamics CRM integration with SharePoint  
Å SharePoint 2007 for websites 
Å Return on Investment (ROI) and Business Productivity Infrastructure 
 

Wednesday 3rd June 2009  

Microsoft London Victoria  
9:30AM - 2:00PM 
 
Å The benefits of EPM and MOSS to your organisation 
Å Capturing all investments within a central repository 
Å Budget allocation and re-allocation 
Å Resource management 
Å Improving productivity 
Å Portfolio optimisation 
Å Enhancing collaboration 
Å Versioning and improved  reporting 
Å Integration with line of business applications 

The seminars are FREE and is aimed at IT, Marketing and Communications Managers and Directors wishing to learn 

more about SharePoint 2007. We also encourage senior business professionals, such as CFO, CEO, COO, to attend the 

event. 

 

To reserve a place, please email lindsay.bryson@contentandcode.com , quoting reference CODE24  

Content and Code and Microsoft would like to invite you to join us at 
our exclusive roundtable seminar. Enjoy interactive breakout 
sessions as well as a buffet lunch. 
 

This event is held by Content and Code in partnership 
with  PIPC and will provide insight into the following:  

 

http://www.e-homebuyingforum.com/
mailto:mail@conveyancers.org.uk


 

Contact Us 
We would love to receive your comments or suggestions. 

Have you any interesting stories to tell or good advice to 

pass on to other members? 

 

What would you like us to include in your newsletter? 

 

YOUR CHANCE FOR YOUR SAY! 

The Society of Licensed Conveyancers 
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SLC House, 42 Thornton Crescent 

Old Coulsdon  CR5 1LH 

DX 59851 Coulsdon 

Tel: 0845 459 2194 

Fax: 0845 459 2193 

E-mail: mail@conveyancers.org.uk 

LSC gain access to Land Registry portal on 27 April 
 

On 27 April 2009 LSC will gain access to the Land Registry Portal. 
 

How this will affect you... 

This change will affect you if you act in the redemption of a registered charge.  
 

 You will no longer be supplied with discharge forms for registered charges, restrictions and cautions  

 Sub-charges and charges against unregistered land cannot be removed using the portal and the usual 

forms will be supplied.  

 In addition, LSC will register statutory charges and restrictions electronically.  

Legal Services Commission to use new e-conveyancing system 

News from HMLR 

HMLR have produced a new Practice Guide for First Registration which, replaces the November 2008 

edition. The amendments have been made as a result of the Land Registration Act 2002 (Amendment) 

Order 2008 that came into force on 6 April 2009 and introduced two new triggers for compulsory first 

registration on the appointment of a new trustee and on the partitioning of land held in trust among the 

beneficiaries.  The new Practice Guide No 1 can be viewed at http://www1.landregistry.gov.uk/assets/

library/documents/lrpg001.pdf  

New Triggers for First Registration as at 6th April 2009 

New Fee Order  
A new Land Registration Fee Order comes into force on Monday 6 July 2009.  The new Order increases all of our fees. 

This is the first time that there have been increases in Land Registry's scale and fixed fees for substantive applications since 

1993. We last increased our fees for information services in 2006. 
 

Due to the downturn in the property market and the deterioration in the economy generally, our intakes of work fell heavily in 

2008 and 2009 leading to an unsustainable reduction in our fee income. 
 

A range of measures has already been taken to cut costs including a voluntary redundancy scheme and an accelerated plan to 

merge offices. Despite this the increases are, regrettably, unavoidable. We would not be able to cover our operating costs without 

increases in our fees. 
 

Summary of main changes  
The scale and fixed fees payable on substantive applications will be increased. There will still be a reduction of up to 25% in 

fees for voluntary first registrations.  The fees payable for applications for an inspection, official copy and official search 

will be increased.  There will now be a fee payable for all searches of the index map (including those which do not reveal a 

title number) and the method of assessing the fee based on the number of titles revealed on the result of the search will be 

revised. 
 

There will no longer be a separate fee payable for supplying a title number in connection with an application for an official copy 

(or inspection) - the fee for the provision of each copy (or inspection) will cover the cost of the provision of the title number. 
 

You can view the new Fee Order at http://www1.landregistry.gov.uk/fees/newfeeorder/ . 

http://www1.landregistry.gov.uk/assets/library/documents/lrpg001.pdf
http://www1.landregistry.gov.uk/assets/library/documents/lrpg001.pdf
http://www1.landregistry.gov.uk/fees/newfeeorder/

